< SIMFORM

Case
Study

Whitelabled - cloud native -
auctioning platform for
auction houses

—_—

Helping auction houses around the world digitally transform
the way they work through Covid crisis. Helping build a
platform to manage bidding, payments, escrow, inventory
management, crm, invoicing, real-time live auctions etc.

CASE STUDY



Sale 298 (<

w«$94

I. Lot Details

T Mative American, Prehistori
Lithoprograph on Paper
(Potawatomi,1912-1983)

<br=Lot of 2, Each signed i
right, titled lower beft

Each 9-1/2 X 12-1/2 Inches

$100 - 5200

III. Auction Details

Sale 931
, Online Only
. Sep 20,2021 10:00AM ET

Lot of 2, Each signed in pencil lower right, titled |
Each 9-1/2 X 1212 Inches

Services Used

« Managed Engineering Teams « Containerization and Kubernetes
o Cloud Architecture and Design & Consulting
Review « Infrastructure Management and
« White Labeled Solution Monitoring
« Microservices Architecture and « Automation Testing
Development « APl Integration and System
Integration
Technology Stack

AWS  Kubernetes PostgreSQL AWS Cloudformation Jenkins
AWS Lambda AWS SQS ELK  RabbitMQ Terraform Mocha Chai

SSO (Oauth, AWS cognito, AuthO)

PAGE 02 / 07



SIMFORM _— > CASE STUDIES

Challenges

Needed a managed engineering team to take over their custom white-
labeled solution and modernize the core platform to modern architecture.

Microservices cloud System integrations at
architecture scale

Auditing and building a scalable Scalable Integrations - With
cloud architecture to support 10s of integrations across
real time auctioning bidding hundreds of instances cloud
using microservices. had to support system

integrations at scale.

Establishing DevOps Better release
practices management of apps
Implement DevOps practice to Streamlining build and release
speed up the release cycle and cycleof white-labeled
continually measure the health of applications across platforms
different modules. that were used by large
auction houses in US, Europe,
and Asia.
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O We built leadership teams
u P across technologies that

1 helped with onboarding and
Solution

knowledge transfer to scale up
and down extended quickly.

Dedicated integration sessions
were held for adopting
processes and quality
standards with regular
retrospectives among

Current Bid: £5,200

leadership teams across

£ S0a0- 5000 geographies. With continuous

Starting bi 520,000

008112 AW

o knowledge transfer scaling up

mpartant Table TS AM
Floor bid

s and down was super quick and

team churn was never an
issue.

Applied microservices
architecture and
containerization to key
modules like real-time bidding
_ engine, video streaming, and
SOLD PRICE MNND 3] o s & WOI‘kﬂOW automation for

1967 Austin-Healey 3000 Mk 111 BJB
$0-$ 999
$1,000 - $4,999
$5,000- $9,999 - teams to focus only on the
$10,000 - $24,999 e
$25,000+

faster scaling by allowing

services that needed to scale.




ctions

sale967 Native American Art Online

Online Only / Cincinnari

Mov 29, 2021 10:00AM ET

VIEW SALE

OVERVIEW  LOTS (301)

Lot Number Search

Lot numser ™ sovo price ™ 50 100 Al PERPAGE

Lot 295 Lot 297 Lot 298

'
Elisapee Ishulutaq and Jacoposie

Edith Elson, Attributed Tiglik

(Inuit, 20th century) {Inuit, 1925-2018) and (Inuit, b. 1952) Woody Crumbo

Waoodland-Style Embroidered Textile The Likes of (Potawatomi, 1912-1989)

of Loons, Backed on Wood Soon, edition 27/50 Feath and Bulfaio

Sold for $125 Sold for $188 Sold for §84

2071 | PEEBLE BEACH 2071

The Simform team has
gone above and beyond
our expectations. We
consider all 50+ to be
our own team mates.

)
&) cTo

Newly Added
Year (Ascending)
Year (Deacending)
Maks (A 13 T)
Make (I to &)
[

Extimate (Low to High)

AUCTIONS + VATE SALES CONSICN REGISTER TO BID MORE +

Extimate (Righ to Lew)

[[EZZ0] 1022 | GEARED ONLINE SCOTISOALE % [CEII0Y 2022 | GEARED ONUINE SCOTTSDALE
oI

E EDITION ,
1963 Lancia Flaminia Sport 1970 Maserati Ghibli 4.9 S8 1934 Ford Roadster

2022 | GEARED OMLINE SCOTTSDALE 2022 | GEARED ONLINE SCOTTSOALE GEARED ONLINE SCOTT:
| cowse Rl 6, [DEID 2 S

EDITI EDITI

1967 Austin-Healey 3000 Mk 111 1957 Porsche 356 A Speedster 1993 Aston Martin Virage
BJB Convertible




Qur Solution

Containerization for
better white label
management

Decoupled front-end
technologies for modular white
labeled solutions. Used

containerization for infrastructure

management(for 100s of white
labeled deployments) and fast
scalability of independent
modules (like APIs, Real Time
Engines, Background Jobs
(invoicing, notifications).

Infrastructure
management for
measuring KPls

Used Terraform to manage the
entire cloud infrastructure to
scale up and down as needed
with optimized costs. We
implemented a dashboard and
reporting to measure software
health. Details like real time
incident tracking, ALM tool
integrations, and pipeline status.
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DevOps practice

implementation for faster

release cycle

Continuous Integration and
Deployment pipeline using
build automation, test
automation, and deployment
automation across platforms so
that we can identify bugs faster
and resolve them. This helps
with reducing delivery times
and faster time to market.

Scalable integration
architecture using
message bus

To handle large scale data and
10s of integrations, we relied on
message bus architecture.

With a message bus, all
systems follow the same
standards and can share a
consistent method of
transferring data between the
systems.



We are
Simform

Simform is a leading digital
product engineering
company. Over the last
decade, our world-class tech
teams have refined

engineering practices for
Fortune 1000 companies and p

successful startups.

Let's get in touch to extend your </>
tech team with top talent!

Contact Us

Phone
650-353-5795

Email
hello@simform.com

Address
111 N Orange Ave Suite 800
Orlando, FL 32801

Website
www.simform.com

L

Cloud Native Development
and Modernization

Managed Software
Engineering teams

Quality Engineering
and Testing

DevOps and Infrastructure
Management


https://www.simform.com/services/software-testing/
https://www.simform.com/services/devops/
https://www.simform.com/services/devops/
https://www.simform.com/services/software-development/
https://www.simform.com/services/cloud-development/
https://www.simform.com/contact/?utm_source=csdownload&utm_medium=cta&utm_campaign=CaseStudy
https://www.simform.com/

